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[bookmark: _Toc202868439]STRATEGIC OBJECTIVE

Leverage the current attraction of the Buchan Caves to build a viable historical, environmental, paleontological and geological experience for all visitors to the Buchan area, building the profile of Buchan as a place of global scientific and tourism significance based on Megafauna finds in the Buchan area.

[bookmark: _Toc202868440]OVERARCHING THEME

Establish a circuitous walking trail from the centre of the Buchan Township which will encompass existing and new pathways. This will require the construction of a 2.5m pathway on the existing informal walking path on the south side of the Buchan River and the installation of a second swing bridge at Spring Creek. 
Use the current developed walking path to the caves, and the informal walking path on the opposite side of the river to build a linkage between the town and several sites of significance.  

[bookmark: _Toc202868441]BG&DRA COMMUNITY RENEWAL PLAN

Following the Black Summer bushfires the Buchan Gelantipy and Districts Renewal Association (BGaDRA) was formed, BGaDRA is seen as the local Community Recovery Committee. BGaDRA has a clear purpose of:
· Providing for and advocating on behalf of the needs of the community.
· Identifying and addressing any shortfalls arising from the bushfire event.
· Endeavouring to increase economic activity within the community.
· Creating a Community Renewal Plan that strives for the betterment of the community.

Community members contributed significantly to the development of the initial version, completing a community survey and attending various meetings and workshops. Their willingness to provide input during such a challenging time is a testament to their passion for their communities’ future. 

In 2024, further community engagement was undertaken to consider the impact of the destructive Boxing Day 2023 storm-flood event, and the experiences, reflections and insights from the years following the Black Summer bushfires. This engagement confirmed the general direction and key content of the Renewal Plan, with an updated version prepared in late 2024 which focuses on revisions to project prioritisation. The community is still very active and engaged with 100 people attending the Launch of the Buchan Discovery Trail.

[bookmark: _Toc202868442]KEY FOCUS AREAS

· Diversifying the local economy – with reduced dependence on Caves-based tourism. The community intends to leverage the attraction of the caves to encourage more tourism activities in Buchan.



The full closure of the Caves for around three months after both the bushfires and storm-flood, and other longer specific cave and site closures following the bushfires, had a major impact on the local community and economy. This highlighted the need to reduce reliance on Caves tourism, while maximising opportunities from this iconic attraction.

· Local economic development and housing availability

There are limited local employment opportunities, which has been a challenge to maintaining the local population.  A barrier to pursuing economic opportunities is the local housing shortage. To address this, it is proposed to undertake a residential land study and develop a Buchan Structure Plan. This will be combined with ongoing exploration of local economic opportunities.
[bookmark: _Toc202868443]COMMUNITY PROFILE
[bookmark: _Toc202868444]History

The word ‘Buchan’ was likely taken from an Aboriginal word ‘Bukkan-mungie’, to which various meanings have been ascribed.  Interpretations include ‘place of grass bag’ and ‘place of rocks with holes in them’.

First Nations people, the Gunaikurnai, have a connection to the area that stretches back tens of thousands of years. The Country of the Krauatungalung covers the area around Buchan and Buchan River, the Snowy River and up to Black Mountain. The Buchan Caves areas was an important meeting place during seasonal migration.

These caves are some of the oldest caves bearing signs of historical habitation in the world.  In 2021, a significant grindstone was found at Cloggs Cave near Buchan. Other discoveries include megafauna in local fossils and remnants of the bogong moths which demonstrate the role they played in the diet of previous generations of the Gunaikurnai people.

European settlement first entered the area in October 1838, with Buchan station being established in early 1839. Free selection occurred after 1868, and a township was proclaimed in 1873. Farming included cattle, sheep and crops. Wheat, oats, barley, maize, hops, arrowroot and beans were grown on the river flats.  Dairying operations, initially for local consumption, commenced before 1900. This expanded into several cheese factories and a butter factory. Grazing increased as settlement spread and cattle sales began in 1901. 

Several mines were opened as early as 1869 including silver, gold and lead, however, most struggled commercially.  Some quarries operating in the early 1900s with the marble being used in buildings such as the Shrine of Remembrance and State Library in Melbourn, other buildings in Victoria and in London, England.  Wattle bark stripping was an important industry and small spot mills worked in the surrounding bush. Following WWII town large sawmills and several smaller mills operated in Buchan providing employment. The last mill ceased operation in 2017.

The first recorded exploration of the Buchan caves was made by Stewart Ryrie in 1840 however the indigenous people of the area were the first to know of their existence. By the 1880s, several caves became tourist attractions. Frank Moon discovered the Fairy Cave in 1907 and was the local and government appointed caretaker. They were opened for public inspection in 1908. The Royal Cave was opened in 1912 and by 1917, six caves were open to the public. In the 1920’s camping facilities 

were developed in the Caves Reserve to accommodate tourists. They stayed in the local guesthouse, hotels or at the new campsite. The caves were closed during the war but reopened in 1946. Both the Fairy and Royal Cave remain open for viewing while many others have limited access to maintain their integrity.

[bookmark: _Toc202868445]Location

Buchan, Gelantipy and districts has a total population of around 450. It is a relatively remote agricultural area that also supports a tourism industry. The central township of Buchan has grocery, postal, meals, accommodation and fuel services available. It is 81km from the regional centre of Bairnsdale, it is approximately 1 hour 10minutes drive between Buchan and the northern most locality, Suggan Buggan. The top three industries of employment are 1) Agriculture, 2) Healthcare and Social Assistance, and 3) Accommodation and Food Services. The districts are home to the iconic Buchan Caves system, one of Australia’s most extensive and best-decorated cave systems, which is a key tourist attraction. Around 120,000 people visit the Caves reserve annually, with around 65,000 taking a cave tour.

[bookmark: _Toc202868446]Natural Environment

Natural disaster events and emergencies such as fire and flood are a regular occurrence in the area.  In the years between 2003 and 2022, there has been fire, of varying intensity, volatility and consequence, in the landscape 16 of those years.

The Black Summer bushfires of 2019/20 had a severe impact on the districts, resulting in the tragic loss of two lives, 44 dwellings being destroyed, loss of 96 sheds and thousands of kilometres of fencing plus substantial other damage.  There was considerable damage to community and tourism assets with the closure of Buchan Caves Reserve, the Snowy River National Park and key access roads.  This triggered a major downturn in local business.  This disaster was followed by a major storm-flood event on Boxing Day 2023, where sadly there were a further 2 fatalities.  Considerable damage to both private and public roads, infrastructure and the closure of the Caves again caused a major downturn in local business.  The Buchan Gelantipy and Districts Renewal Association (BGaDRA) was established in direct response to the bushfires and provided support following the storm-flood event. 
[bookmark: _Toc202868447]DIVERSIFY BUCHAN’S LOCAL ECONOMY

[bookmark: _Toc202868448]The Buchan Discovery Trail (BDT)

The Buchan Discovery Trail aims to meet the Communities key focus area of Diversifying the local economy.  It will bring together a number of current and planned projects so that the BGaDRA can strategically plan and deliver the different stages depending on funding available.

A working party has been established and comprises members of the:

· Buchan Business and Tourism Association
· Buchan Heritage Group – Butter Factory
· Jane Davidson Association – old Uniting Church
· BGaDRA
· Australian Business Volunteers
· Parks Vic

The working group is working with Gunaikurnai, Museums Victoria and EGSC.

The BDT will be a multifunctional trail that links the centre of town to the proposed site of the Play Space and Pump track which is currently being designed, to the John Flynn Memorial Reserve, across the swing bridge to the Arts and Cultural Precinct (Butter Factory and Old Uniting Church), Neighbourhood House and Recreation Reserve. The trail will meander along the Buchan River to the Bluff Reserve. The long term goal is that the informal pathway becomes a 2.5M wide concrete pathway and a second swing bridge installed which will cross the river into the Caves Reserve and provide a circular walking trail around Buchan.
[bookmark: _Toc202868449]Opportunities
Leverage on the audience who visit the Buchan Caves: There are in excess of 140,000 visitors to the Buchan Caves per year, and generally those visitors visit the Caves Reserve and the caves and not spend any money in Buchan. The purpose of many of the activities that BGaDRA are involved and engaged in are to build the places of interest within Buchan, linking those points of interest to the Caves Reserve, and making it a valuable point of interest for visitors to explore more than the caves.
Leverage on signage and interpretations being developed by various groups: There are several significant sites in and around Buchan of geological, paleontological and historical significance, including rock formations at the Bluff, the Caves, Megafauna, Aboriginal history, early settlement including droving through the Snowy Mountains, and a direct link to the Snowy River. Several groups have plans to install interpretive signage, and it is critical that all signage meets with the megafauna theme and builds on the plans of BGaDRA.
Leverage the megafauna theme across all projects: This is a constant theme to guide all projects. The strategic plan should include some level of detail of the importance of the megafauna theme, and also ensure all projects meet the theme supported by experts and evidence.
Use the current walking path to the caves, and the informal walking path to build a linkage between the town and all the sites of interest: There is an existing walking path to the Caves Reserve, and the informal walking trail provides a linkage to all the sites within Buchan. It was agreed that if these two walking paths could be developed and linked by a second swing bridge across the river from the pathway to the Caves to the walking trail to the Bluff it would provide a round trip walking experience.
With the assistance of Museums Victoria provide educational opportunities which include but are not limited to, outdoor learning and curriculum-linked programming.
[image: ] 	Buchan Discovery Trail

DRAFT Masterplan Buchan Discovery Trail V5.1		July 2025
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	Stage
	Description
	Activities / Next Steps
	Approx Costs
	Funded
	Timeline

	1
	Complete Masterplan
	CRC-LGA Professional Services:
· Concept Plans signage
· Concept Plans Landscaping Uniting Church/Butter Factory Precinct
· Path Design funded
· Path CHMP funded
· Path Environmental Assessment funded
	
$30,000
$25,000


	
Funded
Funded reduced scope
Funded
Funded
Funded
	
May 2025


May 2025
April 2025
April 2025

	2
	· Relocate Visitor Information sign from Public Toilets to centre of town
· Erect Emerald Link signage in proximity to Visitor Information sign
	Consent required
· EGSC

	N/A
	
	

	3
	Toilet – old Uniting Church
Toilet will support the activation of the Old Uniting Church and the Butter Factory
Megafauna Mural 
	Tiny Towns Grant or Gippsland Comm 

Outside wall of church
	$60,000


$3,850
	$50,000 TT
$12,000 BGaDRA
	


	4
	Mural bridge pylon
	Quote – Rachael Sady
	$6,101
	
	November 2025

	5
	Signage x 24
· Walking track
· Church/Butter Factory Precinct 
· Township
· Each end of town
	Consent required:
· JDA
· Rec Reserve CoM
· EGSC
· Heritage Group
· DEECA 
	$33,600
	
	

	5
	Butter Factory
Open up the space between the Church and the Butter Factory
	Tree Stump removal/installation of rocks
	$8,250
	Funded 
FRRR Grant
	September 2025

	6.
	Landscaping – Butter Factory
*No landscaping at church
	Consent required:
· Buchan Heritage Group
	$25,000
	
	

	6
	Sculptures 
	Footprint panels
Sculpture at entrance to town
	$500 each
$35-80,000
	
	

	7
	Bluff Reserve signage
	CMA
	N/A
	Funded
	

	8.
	Footpath 
	Partners:
CMA; DEECA; EGSC;JDA; Buchan Hall & Rec CoM.
Council has made no commitment 06/25
BGaDRA to seek funding
	
	
	

	9.
	Swing Bridge across the Buchan River 
	CMA
DEECA
EGSC
Parks
	$800,000
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	PROJECT
	
	STATUS
	COSTINGS
	

	Buchan Recreation Reserve Redevelopment.
	Pavilion
Netball/Tennis Courts
Cricket Nets
Oval Realignment

	Funded
Funded

	
	

	Play Space and Pump Track

	Design
Construction
	Funded

	$100,000
$750,000
	Completed
Estimate

	Buchan Discovery Trail
	Bluff walking track
· CHMP / Environmental Assessment
· Path design
· Path construction
Signage – concept design
Signage - construction
Sculptures
Mural old Uniting Church
Mural bridge pylons
Butter Factory/old Uniting Church Precinct - landscaping
	
Funded
Funded
Funded



	




$30,000
$30,000

$6,101
$4,000

$20,000

	

Completed


Quote
Quote

Quote
Quote

Estimate


	Buchan Butter Factory 
	Support Heritage Group to further develop Master Plan
Tree Stump grinding
	

Funded
	

$3,000
	

Sept 2025

	Old Uniting Church
	Toilet
	
	$60,000
	Quote






PARTNERS
The Buchan Gelantipy and Districts Renewal Association and the Buchan Discovery Trail Working Group would like to acknowledge and thank all of their partners in this exciting project.

· Gippsland Community Foundation
· Museums Victoria
· Catchment Management Authority
· DEECA
· East Gippsland Shire Council

· Buchan Gelantipy and Districts Renewal Association
· Buchan Business and Tourism Association
· Buchan Heritage Group
· Jane Davidson Association
· Buchan Hall and Recreation Committee
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